Strategy Map: Balanced Growth and Wellbeing

Vision

A thriving organization where performance and wellbeing grow together — balancing purpose,
innovation, and compassion.

Purpose

To create meaningful impact through mindful leadership, sustainable growth, and human-centered

collaboration.

Strategic Perspectives

Perspective

1. Purpose & Vision

2. People & Culture

3. Processes & Innovation

4. Customers & Community

5. Financial & Sustainability

Strategic Themes
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Strategic Objective

Clarify and embody the

organization’s purpose.

Foster wellbeing, engagement,

and mindful leadership.

Enhance collaboration and
innovation through simplicity and

focus.

Deliver value with empathy and

authenticity.

Ensure sustainable growth aligned

with values.

Cause-and-Effect Flow

Key Initiatives

Define core values and vision
statement; integrate into all

communications.

Implement wellbeing programs (Qi
Gong, mindfulness, compassion
training); leadership development

workshops.

Streamline workflows; encourage
cross-functional projects; adopt

reflective learning practices.

Co-create with clients; integrate
feedback loops; communicate

impact stories.

Diversify revenue streams; invest
in long-term wellbeing and

innovation.

Success Indicators

Shared understanding of purpose
across teams; consistent

messaging.

Employee engagement scores;
reduced burnout; leadership

participation.

Faster project delivery; increased
innovation ideas; improved

collaboration ratings.

Customer satisfaction; community
partnerships; positive reputation

metrics.

Revenue growth; balanced
resource allocation; sustainability

index.

Mindful Leadership — Leading with awareness, compassion, and clarity.
Sustainable Growth — Balancing profit with purpose and wellbeing.
Connected Culture — Building trust, collaboration, and shared meaning.

Innovation with Heart — Creating solutions that serve people and planet.



Purpose & Vision - inspires — People & Culture —. enables - Processes & Innovation —
delivers - Customer & Community Value - drives - Sustainable Financial Growth

Guiding Principles

Simplicity over complexity

Presence over pressure

Collaboration over competition
Long-term wellbeing over short-term gain

This strategy map provides a visual and conceptual overview of how purpose, people, processes, and
outcomes connect to create balanced, sustainable success.



