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Strategic Management
Definition
Strategic management is the process of planning, monitoring, analyzing, and evaluating all the 
resources and actions an organization needs to achieve its long-term goals. It ensures that the 
organization adapts to changing environments while maintaining a competitive advantage.

Key Components
Vision and Mission

Vision: Defines the desired future state.
Mission: Explains the organization’s purpose and core values.

Objectives
Specific, measurable goals aligned with vision and mission.

Environmental Analysis
External: Opportunities and threats (PESTEL, Porter’s Five Forces).
Internal: Strengths and weaknesses (SWOT, resource-based view).

Strategy Formulation
Developing strategies to achieve objectives.
Options include growth, stability, or retrenchment.

Strategy Implementation
Translating strategy into action.
Resource allocation, leadership, and organizational structure.

Evaluation and Control
Monitoring performance.
Adjusting strategies based on results and feedback.

Levels of Strategy
Corporate Strategy

Overall scope and direction of the organization.
Decisions on industries, markets, and diversification.

Business Strategy
How a business unit competes in its market.
Focus on competitive advantage.

Functional Strategy
Specific strategies for departments (marketing, HR, operations).
Supports business and corporate strategies.

Strategic Management Process
Define vision, mission, and objectives.
Conduct internal and external analysis.
Formulate strategies.
Implement strategies.



5.  Evaluate and control performance.

Benefits of Strategic Management
Provides clear direction and focus.
Enhances organizational performance.
Improves adaptability to environmental changes.
Encourages proactive decision-making.
Aligns resources with long-term goals.

Example
A technology company aiming to expand globally:

Vision: To be the world leader in innovative digital solutions.
Mission: Deliver cutting-edge, user-friendly technology that improves lives.
Strategy: Enter emerging markets, invest in R&D, and form strategic alliances.
Implementation: Establish regional offices, hire local talent, and launch targeted marketing 
campaigns.
Evaluation: Track market share growth, customer satisfaction, and revenue performance.


