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The Organisation as a Brain

This organization functions as the intellectual centre, operating as the
brain that promotes innovation, encourages strategic thought, and
enables the sharing of ideas. Its primary goal is to leverage collective
intelligence, fostering creativity and teamwork among its members. In
achieving this, it improves decision-making and cultivates a lively
environment where new ideas can flourish. This proactive strategy
establishes the organization as a frontrunner in its domain, advocating
for progress and development for everyone engaged.



Morgan 1997

The parts forming the whole

The Brain Metaphore



First Aspect

A strong information processing framework
Efficient system management
Sophisticated information interpreter
Extensive shared information repository
Smooth integration of information

Complete data overview



The Second Aspect

An image depicting a holographic system where multiple layers or

spheres are interconnected, symbolising the concept of 'everything is
enfolded in everything else.’

The design features overlapping transparent shapes or fractal patterns
illustrating infinite interconnection and unity.



The Third Aspect

Conducting data analysis and deriving informed conclusions



The Forth Aspect

Considering Variations
Technical aspects
More subjective factors



The Fifth Aspect

Cybernetics contributes to advancements in communication and
learning.



The Sixth Aspects

The System of Politics



The Seventh Aspect

Double Loop Learning
|ldentifying the Fundamental Cause



The Eighth Aspect

Explore multiple viewpoints



The Ninth Aspect

Embrace the presence of error and uncertainty



The Tenth Aspect

Embrace potential opportunities



The Purpose of the Organization
as the Brain

Analyze data
Determine the best strategy

Implement decisions



The Organisation is decentralized
and it affects:

Organisational Culture
Leadership
Collaboration

The Future of Work
Organisational Strategy

Information Systems



The Brain metaphor teaches us

How to learn
How to process knowledge
How important intelligence is

How organization should work

Overall is a frame of reference for both understanding and evaluating
organizations



Minimize Chaos

Minimize chaos in the process
Participants monitor their capabilities, development and results
Use enquiry

Use double loop learning and reframe the context and take more
variables in



Conclusion

Foster an environment that encourages continuous learning






Key Elements
of Leadership

Vision and Communication

Effective leaders clearly communicate a
compelling vision to inspire and align
their teams toward shared goals.

Trust and Empowerment

Great leaders build trust and empower
team members, fostering confidence
through support and encouragement.

Integrity and Adaptability

Successful leadership requires integrity
and adaptability, guiding teams through
change while maintaining ethical
standards.




First Principle:
Adaptive organsation

Whole into parts
Culture
Information systems
Structure
Roles

Conclusion: Information should be available to all



Second Principle: Holistic
Thought

Holistic Leadership
It is an understanding the leaders should bring their whole selves to their work.
An integral perpective



Third Principle: Collaboration

Employees share knowledge
Learn and adapt

There is a strong link between
Teamwork
Information system
Performance



Fourth Principle: Trust

Transparency
Mutual sharing
Knowledge center

Continuous learning



Fifth Principle: Flexibility

Employees must have the ability to learn and adapt flexibly
throughout all departments of the organisation.



Questions

Can we create an organization that has the capacity to adapt to
changing circumstances?

Can we have an organization that creates and shares capability?
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